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TwoFour Cnsulting Rogue Vulnerability Assessment

Trusted Advisors to Leaders in Financial Services

ROGUE VULNERABILITY ASSESSMENT FOR FINANCIAL

SERVICES TRADE LIFECYCLE Rioiells VUSRS

ASSESSMENT:
TRADE PROCESSING

Financial services organizations can significantly minimize
operational vulnerability to malicious acts by identifying and TwoFour Consulting partners with

eliminating potential areas of risk in business, technology and our clients to rapidly assess
existing workflow in order to

create a holistic vulnerability
assessment that identifies:

process workflows.

TwoFour Consulting offers a comprehensive Rogue Vulnerability

Assessment to help companies rapidly understand critical e Business processes that are
vulnerability points in their business’s trade lifecycle that could be susceptible to malicious
exploited with malicious intent. attacks

e Bottlenecks, dependencies and
We rapidly assess existing business, technology and process factors that place the business
workflows with a view to ensuring that corporate practices within at risk

the trade lifecycle adhere to internal and transparent standards; e Manual processing and offline

data manipulation that
vulnerabilities that could lead to malicious attacks are identified. increase risk

manual manipulations and interventions are documented; and

OUR APPROACH OBJECTIVES

e Identify operational and
process vulnerabilities that can
be exploited maliciously

We leverage our deep industry knowledge and technical expertise to
quickly understand operational flow and processing practices in

order to identify potential vulnerabilities in the business’s B E o btentinl risks, and

the cost levels of
vulnerabilities to facilitate
prioritization and decision-
making

operational, procedural and technical interactions.

We partner with our clients to define the trade lifecycle workflows
ideal “end state” and develop a roadmap for bringing processes to

safe and controlled standards.
e Create an end state map for

reducing procedural and
technical risk, and eliminating
processing weak points

Following the initial vulnerability assessment, TwoFour Consulting
will offer longer-term solutions for:

e  Swift correction of immediate high risk vulnerabilities
identified in the initial assessment

e Strengthening processes and procedures to protect against
malicious intent

e Designing and developing business and technical solutions

to achieve the defined end state for the trade lifecycle
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WE DELIVER
ABOUT TWOFOUR

Our Rogue Vulnerability Assessment delivers tangible

) ) TwoFour provides technology-enabled
and practical results in the form of:

business solutions to leaders in the financial
services industry. Headquartered in New
York, TwoFour is a privately held professional
services and development company that has
enjoyed continuous growth and profitability.
We are committed to:

e Holistic Vulnerability Assessment that identifies
areas of risk in business process workflow,
technology workflow, manual processes, hand-off
points, and offline data manipulation

e Comprehensive roadmap plan and ideal ‘end state’
map for reducing vulnerabilities in order to bring o
processes and practices to safe state

Delivering innovative solutions that solve

our clients’ most pressing problems;

e Anticipating and preparing clients for the
impact of future industry dynamics on
their business; and

e Acting as a strategic partner to leaders in

the financial services industry, offering

cutting edge, value-added counsel and
services.
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